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Sumber Alfaria Trijaya (AMRT) has already anticipated softer sales in 3Q25F due to weak purchasing power
and fewer catalysts. Yet, consumers’ purchasing power is expected to improve in 4Q25F, supported by IDR30
tn in government direct cash aid for community welfare and seasonal catalysts such as Christmas and year-
end festivities. At the same time, AMRT will surely continue its efforts to boost sales, expand its membership
base and improve efficiency. As a result, we still expect AMRT revenue to reach IDR67.1 tn in 2H25F or 13.7%
higher than 2H24’ revenue. While, AMRT” earnings could reach IDR1.75 tn in 2H25F or 29% higher than 2H24’
earnings, with net margin to reach 2.6% or 30bps higher than 2H24’ net margin. Note that, we did not make
any adjustments in our ‘25F as AMRT’ revenue and earnings in 1H25 still came in-line with our expectations
(48.8%/51.9%) and consensus (49%/53.5%). Maintain BUY on AMRT with TP of IDR3,050, which implies 34.9x
‘25F P/E or at +1stdev of its 5 years’ mean P/E. Currently, AMRT is trading at 25.3x ‘25F P/E or slightly below
its 5 years’ mean P/E.

Anticipation of softer sales in 3Q25F

We think AMRT has already anticipated softer sales in 3Q25F due to weak purchasing power and lack of
catalysts. Yet, AMRT will surely continue to open new stores in 2H25F, in order to boost sales as the
company has planned to open around 1,000 new stores this year, particularly outside the Java area, which
still offers room for growth. Note that, AMRT already has a total of 23,872 stores with a net addition of
around 595 stores, as of 1H25. Moreover, AMRT will surely continue its efforts to grow its membership base.
As of 1H25, AMRT has around 22mn members, with 14.6 mn of them being active. Thus, we expect AMRT’
revenue could reach IDR30.8 tn (+6.1% yoy/-0.9% qog) in 3Q25F or around 23.5% of our ‘FY25F revenue.

Expects better sales in 4Q25F on government support and seasonal catalysts

In order to improve consumers purchasing power, on Oct 20, 2025, the Indonesian government has just
disbursed around IDR30 tn in direct cash aid for community welfare (or around IDR900k per person), which
will be distributed to approximately 35 mn families included in the government’ DTSEN data. This could help
improve consumers’ purchasing power in 4Q25F. Thus, with the government support and more catalyst in
4Q25F, we expect AMRT’ revenue could reach IDR36.3 tn (+21% yoy/+18.1% qoq) or around 27.7% of our
‘FY25F revenue. As a result, we expect AMRT’ revenue to reach IDR67.1 tn in 2H25F or 13.7% higher than
2H24’ revenue.

Continue to improve efficiency

AMRT continues to implement controlled promotions aimed at increasing sales, and improving its product
mix, which may help sustain or even expand its margin. Moreover, with the addition of 2 new distribution
centers (DCs) this year, AMRT expects to operate a total of 38 DCs by year-end, enabling the company to
reduce logistics costs and shorten restocking times for nearby stores. At the same time, AMRT has begun
consolidating the back offices of its DCs, i.e. 2 DCs now operate with a single shared back office instead of
maintaining separate ones. This could help reduce cost pressure amid softer sales due to weak purchasing
power. All in all, we still expect AMRT’ earnings to reach IDR1.75 tn in 2H25F or 29% higher than 2H24’
earnings, with net margin to reach 2.6% or 30bps higher than 2H24" net margin.

2Q25 revenue still grew yoy, amid weak purchasing power

AMRT revenue from food/groceries” and non-food” segment reached IDR21.81 tn (+4.7% yoy/-7.9% qoq)
and IDR9.23 tn (+1.8% yoy/+1.5% qoq), respectively in 2Q25. While, based on area, AMRT’ revenue from its
Jabodetabek, Java (excluding Jabodetabek) and outside Java stores reached IDR7.63 tn (-5% yoy/-16.2%
goq), IDR10.91 tn (-2.2% yoy/-9.9% qoq), and IDR12.51 tn (+16.8% yoy/+8.2% qoq), respectively in 2Q25.
As a result, AMRT revenue reached IDR31.04 tn (+3.8% yoy/-5.3% qoq) in 2Q25, amid weak purchasing
power. Allin all, AMRT’ revenue reached IDR63.81 tn (+7.8% yoy) in 1H25, which still came in-line with ours’
(48.8%) and consensus’ (49%) expectation.

1H25 earnings came in-line with sustained net margins yoy

AMRT’ gross margin expanded to 22% (+60bps yoy/+10bps gog) in 2Q25 on higher sales of non-food
products that offers more margin than food products. Yet, on operational side, AMRT" EBIT margin
contracted 30bps yoy/40bps qoq in 2Q25, as AMRT continue to open new stores, amid weak purchasing
power. All in all, AMRT net profit still grew 5% yoy to IDR1.88 tn in 1H25, with net margin sustained yoy at
3%. Moreover, AMRT’ 1H25 earnings still came in-line with ours (51.9%) and cons’ (53.5%) expectation.

Exhibit 1: Key Statistics

Year end Dec 2023A 2024A 2025F 2026F 2027F
Revenue (IDR bn) 106,945 118,227 130,877 145,274 161,544
EBITDA (IDR bn) 6,943 7,170 8,169 9,156 10,313
Net profit (IDR bn) 3,404 3,148 3,630 4,134 4,743
EPS (IDR) 82 76 87 99 114
EPS growth (%) 19.2 =75 153 139 14.8
ROE (%) 25.0 18.9 19.7 20.6 21.7
ROA (%) 10.5 8.6 9.3 10.1 10.6
PER (x) 27.0 29.2 253 222 194
PBV (x) 6.3 56 5.2 4.7 43
EV/EBITDA (x) 13.0 124 111 10.0 8.9
Div Yield (%) 13 2.6 2.4 2.8 3.2

Source Company, KBVS Research
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Exhibit 2: AMRT 1H25 results

AMRT 1H25 Results (IDRbn) ~ 1H25  1H24 Yoy 2025 2024 YoY 1025 QoQ gs° Cons'
Revenue 63,813 59,219 7.8% 31,040 29,894 38% 32,773 -53% 48.8% 49.0%
Food 45488 42,154 79% 21811 20829 47% 23677  -79%
Non-food 18,325 17,065 7.4% 9,229 9,065 18% 9,096 15%
COGS (49,827) (46,445) 73% (24,227) (23,509) 31% (256000 -54%
Gross profit 13,985 12,774 95% 6813 6,385 6.7% 7172 -50% 495% 49.4%
Operating expenses (12,208) (11,017) 10.8% (6,022) (5,509) 93% (6,187) -2.7%
Operating profit 1,777 1,757 12% 792 876 -9.6% 985 -19.7% 51.2% 413%
Other income 636 609 4.5% 335 284 18.0% 301 11.1%
Other expenses (47) (48) -1.8% (21) 6 -449.4% (27) -22.7%
Profit before tax 2,392 2,325 2.9% 1,127 1,172 -38% 1265 -109% 64.6% 52.8%
Tax expense (436) (465) -6.2% (179) (234) -23.2% (256) -30.0%
Minority interest 72 66 99% 39 35 131% 33 17.8%
Net profit 1,884 1,794 5.0% 909 904 0.5% 975 -68% 519% 53.5%
Margins (%)
Gross margin 219 216 22.0 214 21.9
QOperating margin 2.8 30 26 2.9 3.0
Pretax margin 37 39 36 39 39
Net margin 3.0 30 29 3.0 3.0
AMRT 1H25 Results (IDRbn) 1H25 1H24  YoY 2Q25 2Q24 YoY 1Q25 QoQ
Jabodetabek
Revenue 16,734 16,131 37% 7,628 8,032 -50% 9,106 -16.2%
Operating profit 449 496 -9.6% 149 228  -344% 299 -50.1%
Operating margin 2.7% 3.1% 2.0% 2.8% 33%
Java (excluding Jabodetabek)
Revenue 23,018 22,395 28% 10907 11,154 -22% 12,112 -99%
Operating profit 1,386 1,352 2.6% 658 684 -3.8% 729 -9.7%
Operating margin 6.0% 6.0% 6.0% 6.1% 6.0%
Outside Java
Revenue 24060 20693 163% 12506 10,708 168% 11,554 8.2%
Operating profit 1511 1,296 16.6% 748 668 119% 763 -2.0%
Operating margin 6.3% 6.3% 6.0% 6.2% 6.6%
Source: Company, KBVS Research
Exhibit 3: AMRT P/E Band
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Exhibit 4: Revenue and growth yoy
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Exhibit 5: Revenue contribution from food and non-food in 2Q25
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Exhibit 6: Revenue contribution based on area in 1Q25
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Exhibit 8: EBIT & growth yoy
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Exhibit 10: Net profit & growth yoy
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Exhibit 7: Gross profit & growth yoy
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Exhibit 9: AMRT’ Fee based income and growth yoy
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Exhibit 11: AMRT’ margins
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Exhibit 12: Profit & loss summary

Year End Dec (IDR bn) 2023A 2024A 2025F 2026F 2027F
Revenue 106,945 118,227 130,877 145,274 161,544
COGS 83,879 92,862 102,612 112,591 125,973
Gross profit 23,066 25,365 28,265 31,682 35,572
Operating expenses 19,780 22,384 24,797 27,743 31,067
EBIT 3,286 2,982 3,468 3,939 4,505
EBITDA 6,943 7,170 8,169 9,156 10,313
Pre-tax profit 4,333 4,066 4,674 5,310 6,081
Net profit 3,404 3,148 3,630 4,134 4,743
EPS 82 76 87 99 114
EPS growth 19% -8% 15% 14% 15%

Source: Company, KBVS Research

Exhibit 13: Balance sheet

Year End Dec (IDR bn) 2023A 2024A 2025F 2026F 2027F
Cash & equivalent 4,075 4,895 2,305 409 105
Accounts receivables 2,571 2,999 3,083 3,422 3,806
Inventories 10,094 11,775 11,805 12,774 13,854
Others 586 672 717 796 885
Total current assets 17,326 20,341 17,910 17,401 18,650
Fixed assets — Net 8,053 9,002 11,242 13,527 15,474
Others 8,868 9,456 10,278 11,477 12,553
Total non—current assets 16,920 18,458 21,520 25,004 28,028
Total assets 34,246 38,798 39,430 42,405 46,678
ST borrowing 63 - - - -
Current maturities of LT borrowings 1,488 1,291 271 - -
Accounts payable 10,983 13,352 13,445 14,883 16,506
Others 4730 4826 5,279 5,844 6,481
Total current liabilities 17,263 19,469 18,995 20,728 22,987
LT bank loan 669 968 505 - -
Others non-current liabilities 609 666 737 818 910
Total non-current liabilities 1,278 1,634 1,242 818 910
Total liabilities 18,541 21,102 20,237 21,546 23,897
Shareholders equity 2,895 2,895 2,895 2,895 2,895
Minority interests 1,232 1,318 1,390 1,462 1,534
Retained earnings 11,159 13,116 14,542 16,135 17,985
Others 419 366 366 366 366
Total Equity 15,705 17,696 19,194 20,859 22,781
Total Liabilities & Equity 34,246 38,798 39,430 42,405 46,678

Source: Company, KBVS Research
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Exhibit 14: Cash flow

Year End Dec (IDR bn) 2023A 2024A 2025F 2026F 2027F
EBIT 3,286 2,982 3,468 3,939 4,505
D&A 3,657 4,188 4,700 5,217 5,808
Changes in working capital (1,303) 328 459 697 798
Interest & taxes (87) (19) (19) (19) (19)
Others 209 1,097 1,216 1,380 1,582
Operating cash flow 4913 7,730 8,852 10,109 11,409
Capital expenditures (4,505) (5,138) (6,941) (7,501) (7,755)
Changes in ST investment 8 (7) 0 0 0
Others 862 (21) 167 (79) (89)
Investing cash flow (4,570) (5,719) (7,755) (8,690) (8,819)
Changes in LT borrowings (454) 102 (1,484) (775) -
Changes in ST borrowings (383) (63) - - -
Cash dividends paid (1,192) (2,383) (2,204) (2,541) (2,893)
Others 1,750 (38) (0) 0 0
Financing cash flow (87) (1,190) (3,688) (3,316) (2,893)
Net change in cash 256 821 (2,590) (1,897) (304)
Cash in beginning of the year 3819 4075 4895 2305 409
Cash at the end of the year 4,075 4,895 2,305 409 105

Source: Company, KBVS Research

Exhibit 15: Ratio analysis

Year End Dec 2023A 2024A 2025F 2026F 2027F
Growth

Revenue 10.3% 10.5% 10.7% 11.0% 11.2%
Gross profit 15.2% 10.0% 11.4% 12.1% 12.3%
Operating profit 17.4% -9.2% 16.3% 13.6% 14.4%
EBITDA 14.5% 3.3% 13.9% 12.1% 12.6%
Net profit 19.2% =7.5% 15.3% 13.9% 14.8%
Profitability

Gross margin 21.6% 21.5% 21.6% 21.8% 22.0%
Operating margin 3.1% 2.5% 2.7% 2.7% 2.8%
EBITDA margin 6.5% 6.1% 6.2% 6.3% 6.4%
Net margin 3.2% 2.7% 2.8% 2.8% 2.9%
ROA 10.5% 8.6% 9.3% 10.1% 10.6%
ROE 25.0% 18.9% 19.7% 20.6% 21.7%
Solvency (x)

Current ratio 1.00 1.04 0.94 0.84 0.81
Quick ratio 042 0.44 0.32 0.22 0.21
Debt to equity 0.15 0.14 0.04 - -
Interest coverage 4271 56.07 63.88 71.60 80.65
Net gearing (0.23) (0.24) (0.10) (0.02) (0.00)

Source: Company, KBVS Research
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This report is prepared by PT KB Valbury Sekuritas, 8 member of the Indonesia Stock Exchange, or its subsidiaries or its affiliates ("KBVS'). All the material presented
in this report is under copyright to KBVS. None of the parts of this material, nor its contents, may be copied, photocopied, or duplicated in any form or by any
means or altered in any way, or transmitted to, or distributed to any other party without the prior written consent of KBVS.

The research presented in this report is based on the information obtained by KBVS from sources believed to be reliable, however KBVS do not make
representations as to their accuracy, completeness or correctness. KBVS accepts no liability for any direct, indirect and/or consequential loss (including any claims
for loss of profit) arising from the use of the material presented in this report and further communication given or relied in relation to this document. The material
in this report is not to be construed as an offer or a solicitation of an offer to buy or sell any securities or financial products. This report is not to be relied upon in
substitution for the exercise of independent judgement. Past performance and no representation or warranty, express or implied, is made regarding future
performance. Information, valuations, opinions, forecasts and estimates contained in this report reflects a judgement at its original date of publication by KBVS and
are subject to change without notice, its accuracy is not guaranteed or it may be incomplete.

The Research Analyst(s) primarily responsible for the content of this research report, in part or as a whole, certifies that the views about the companies and their
securities expressed in this report accurately reflect his/her personal views. The Analyst also certifies that no part of his/her compensation was, is or will related to
specific recommendation views expressed in this report. It also certifies that the views and recommendations expressed in this report do not and will not take into
account client circumstances, objectives, needs and no intentions involved as a use for recommendations for sale or buy any securities or financial instruments.
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